
The 5-Stage Journey

AI is part of
who we are

We’re using AI
and it’s working 

AI is part of how we work
within our department 

We’re building AI
into our operations 
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We know what this is
and we have a plan 

Structure Creates Safety. We replace unregulated experimentation with a
human-first AI Maturity system that is safe, structured, and accessible for
every role in your organization.

 Your Team Is Already Using AI.

Most organizations don't have an AI problem.
They have a structure problem.

Right now, employees across your organization
are using AI tools on personal accounts, pasting
sensitive data into free platforms, and building
workflows nobody else understands. This isn't a
technology failure. It's a governance gap. And
according to MIT research, 95% of AI pilots fail
because of exactly this.

SkillSpout™ builds the infrastructure that turns
that risk into a competitive advantage. We
don't sell generic training or hype a tool. We
change how your organization makes
decisions about AI, from the boardroom to
the front line.

The question is whether you
know which tools and data,
and what for?

Always-On Learning Prompt Library

Your Pulse on Innovative - continuous learning, curated
prompts, workflow labs and governance support.

Workflow Labs Governance Hub

S T A N D A L O N E  S U B S C R I P T I O N

The Skillspout Current 

One Journey. Five Stages. Continuous Growth.
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What Makes This Different

Testimonial :

What Your Organization Walks Away With

Human-First Approach:

We guide your people
through the change, not
around them. Every stage
is designed to turn fear
into capability.

Ongoing, Not One-and-Done: 

The SkillSpout Current™ flows
beneath every stage with
always-on learning,  prompt
libraries, and governance
support that evolves as AI
does.

Built for the SMB: 

No massive consulting fees. No
CTO required. Our playbook
methodology delivers
enterprise-level transformation
at a price point designed for
organizations like yours.

At every stage of the journey, 
you earn two tangible deliverables:

A Custom Playbook: 
Your internal manual for AI
policy, approved
workflows, and role-
specific guidance.

An Organizational Badge:
A verified digital credential
proving your team is AI-
ready, at every stage of
the journey.

‘’Our entire team, not just leadership, is now building custom GPTs to solve real
business problems I have wanted addressed for years. It is not just one or two people
using AI. It is the whole company. That is true transformation.’’

T R A C I  M I L L E R  P R E S I D E N T
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Ready to find out where
your organization stands?

Book your AI Readiness Discovery Call

https://meetings.hubspot.com/apicciuto/skillspout-discovery-meeting
https://skillspout.com/
http://skillspout.com/

